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WFP Nigeria Country Office is implementing a 9-month project funded by FCDO. The project is focusing on Resilience Building and
Smallholder Farmers Support Project in Sokoto and Katsina. Agriculture in Northern Nigeria holds significant potential due to its diverse
agro-ecological zones, yet smallholder farmers (SHFs) continue to face persistent challenges such as limited access to quality inputs,
extension services, financial services, post-harvest storage, and reliable markets. The intervention follows a sustainable modelled approach
through intentionally targeting existing small holder farmers, conducting capacity building and asset creation activities through cash for

work targeting the most vulnerable.
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Implementing the partnership in Nigeria

The Resilience Hub Framer Service Center

The World Food Program (WFP), renowned for its innovative approach to tackling food
insecurity, is piloting a Farmer Service Center model, an Agri-food System change
driver to support employment creation for youth and women along horticultural and
rain fed agricultural value chains, increase income of farmers through a "Pay per Use
Meodel"” and contribute to state government sustainability for SHF support. The model
will use a transformative resilience approach to support SHF across Project locations

focusing on the following thematic areas

(i) Professionalism and Business Development

(i) Diversification of Services and employment along value chains
(iii) Digitalization and Market Linkages

D Approach

The plan is audacious yet simple as it seeks to address the

following

(i) Address gaps in extension and advisory services

(i) Climate smart Technologies for Production

(iii) Employment generation for youth and women along value
chain nodes using pay per use revolving model for
sus’;ZarinabiIity

(iv) Address gaps of inadequate access to improved inputs by
serving as a one-stop shop for agricultural inputs suitable for
each agroecology.

The center is expected to provide an array of service to the
community at large using a self-sustaining model. The Solar
Power-Driven center shall use a common saving pot system using
the VSL to foster positive social cohesion while improving on the
various group dynamics. The center shall house the following
units for income generation:

(a) Farmer service and extension center

{b) Community Storage Banks

(c) Agro Processing mechanized center

(d) Solar cold room and mobile charging docks
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Implemented under the WFP Resilience
and Smallholder Farmer Support Project
funded by FCDO.

Supports smallholder farmers to increase
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market access.

Uses a sustainable “Pay-per Use” model
with community saving (VSL) to ensure
continuity

Climate-smart Capacity
agriculture building and
technologies advisory
services

Improved access
to inputs,

storage and
machine




